
If you’re looking for some inspiration for awesome  
Shabbat Project activities, you don’t need to reinvent the wheel! 
We’ve compiled a booklet of some of the events – the grand and 
the intimate – that have added to The Shabbat Project vibe 
around the world!

WHAT’S 
THE BIG 
IDEA?
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1. AIM
For children to prepare and learn about 
Shabbat in a fun and educational way. 

HOW DID IT START? 
Ziva Simoni from Herzliya, Israel, a member 
of Mothers with Meaning (a movement of 
Israeli women in Israel) came up with the idea 
of getting kids of all ages to bring out their 
creative sides in preparation for Shabbat, and 
put together the games and activities, which 
could be used in any of their communities 
across the country. She did it in Beer Yaakov 
at the Shabbat fair on the Friday morning 
(another fab idea created to celebrate The 
Shabbat Project. Find out more about the fair 
on page 16 see idea 10). 

HOW IT WORKED
The idea was to formulate a challenge around 
creating beautiful things to use on Shabbat, 
making the activity exciting as well as 
rewarding. The children were divided into two 
age groups, and they were then given missions 
involving writing songs for Shabbat, making 
crafts and games, braiding challahs, painting 
challah covers, coming up with a Shabbat 
greeting for their parents, paint-by-numbers, 
puzzles, etc. Teams worked together and the 
results were awesome.

WHY IT WORKED
It is a fun and educational way for children 
to learn about Shabbat and to express their 
relationship to Shabbat. The participants 
loved taking part. 

MAKE IT YOUR OWN
This can be done in schools, with youth 
groups, before Shabbat or even on Shabbat 
day, without writing and painting. What arty 
challenges will get the kids in your community 
excited?

DISCOVER 
YOUR INNER 
ARTIST
An Israeli mother channelled the 
competitive nature of children, plus 
their creative instincts, to produce some 
Shabbat masterpieces.

This is how it worked.
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AIM
Bring The Shabbat Project into schools in your 
community.

WHO STARTED IT?
The Hebrew Academy in Panama City, 
spearheaded by Daniela Lowinger and her 
committee from the Sephardi community, 
worked with other schools to introduce 
Shabbat to the Jewish community in the city.

HOW IT WORKED
The Travelling Backpack consists of a blank 
notebook stored in a simple backpack. Every 
two days, one student takes the backpack 
home and makes a collage with his family 
about what Shabbat means for them. At the 
end of each week, they share their collage 
with the class about their personal meaning 
and experience of Shabbat.

WHY IT WORKED
It was a fun and educational way for children 
to learn about each other’s experience of 
Shabbat, and the students did this together 
with their families, which brought Shabbat 
into the home as well. 

MAKE IT YOUR OWN
The Travelling Backpack could include 
puzzles, quizzes, stories of Shabbat or 
pictures, and can be targeted at kids of various 
ages. What would the kids in your community 
like to pack in their backpack?

2.
THE 
TRAVELLING
BACKPACK
The Hebrew Academy in Panama City 
sent kids packing, much to the delight of 
their parents and teachers.

This is how it worked.
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3. AIM
To encourage students to learn about Shabbat.

WHO STARTED IT? 
The Yeshiva School in Panama City.

HOW IT WORKED
The school held a competition testing the 
students’ knowledge of Shabbat. The winners 
were awarded a plaque that was presented to 
them at the Havdallah Concert in front of the 
whole community.

WHY IT WORKED
It inspired the students, and challenged them 
to learn about Shabbat and to work together. 

MAKE IT YOUR OWN
This competition can be different for various age 
groups. It can involve one school or take place 
across many schools. What makes for a great 
competition to get your community on board?

SCHOOL 
COMPETITION
Looking for something more meaningful 
than 15 minutes of fame? Students at the 
Yeshiva School in Panama City found the 
answer...

This is how it worked.
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4. AIM
Sign up lots of school kids for The Shabbat 
Project and get them to sign up their family 
and friends.

WHO STARTED IT?
Doron Harbera, a 14-year-old student at 
King David Linksfield High School, in 
Johannesburg, South Africa.

HOW IT WORKS
Any school kids who sign up themselves 
and three of their friends or family members 
receive a single luminous yellow shoelace that 
they can wear to school.

WHY IT WORKS
The luminous yellow shoelaces stand out 
among the grey and white of South African 
school uniforms. It allowed the children to 
own a unique badge that showed they were 
part of a great global movement.

MAKE IT YOUR OWN
This campaign was great for South Africa 
where uniforms are mandatory. If shoelaces 
don’t work for you, what can you give out to 
kids who sign up family and friends for The 
Shabbat Project? Let’s help them stand out as 
Shabbat Project ambassadors.

SHOELACE 
CAMPAIGN
One kid thought of a way to get other kids 
all over South Africa tied together in The 
Shabbat Project in 2014. 

This is how it worked.
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5. AIM 
Share The Shabbat Project excitement with 
kids and learn about all the special things we 
use on Shabbat.

WHO STARTED IT?
The Shabbat Project team in South Africa for 2015.

HOW IT WORKS
The team created a range of colour-in 
tablecloths and placemats with explanations 
and activities designed to teach kids about 
Shabbat. Print them and use them in a fun 
and interactive way. Tell parents to use the 
‘finished products’ on their Shabbat tables at 
home, get their kids involved in setting the 
table and discuss each item as it is laid.

WHY IT WORKS
There is nothing more exciting for children 
than seeing their own work displayed for 
family and friends to see! 

MAKE IT YOUR OWN
Think of other crafts and activities that will 
engage your youth around The Shabbat Project.

COLOUR ME 
SHABBAT
Setting the table for Shabbat offers an 
opportunity to learn much about what 
this special day has to offer.

This is how it worked.

SHABBAT TIP
Get all your colouring done before Shabbat, 
and pack the away crayons before candle 
lighting!
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AIM
To give The Shabbat Project a taste of the sort of 
creativity that only kids can bring to the table.

WHO STARTED IT?
Sarah Gochin of FunBox Activities, a company 
that makes mess-free activity sets for kids, was 
asked to supply some creative and engaging 
Shabbat Project material for Melbourne’s kids. 
With only one week’s notice, she produced  
2 000 customisable plastic Kiddush cups and 
candlesticks!

HOW IT WORKS
The plastic Kiddush cups and candlestick craft 
sets came with stickers to decorate. Sets were 
handed out in gift bags at Melbourne’s Challah 
Bake. Kids sat under the table doing their 
crafts while their moms, aunties and grannies 
got stuck into the dough. Glick’s, the local 
bakery, also handed out the gift bags to people 
doing their Friday shopping.

WHY IT WORKS
Children are the seeds of our communities’ 
growth – we want The Shabbat Project to 
engage them on a real and meaningful level. 
Shabbat for kids can sometimes feel like a long 
list of things they aren’t allowed to do, so let’s 
get them involved. Show them that they are 
our champions. It’s not simply about crafts, 
it’s also about communication.

MAKE IT YOUR OWN
FunBox also created crafts such as a wooden 
challah board and a glue-free tzedakah puzzle 
box. If these ideas don’t fit into your budget, 
or you want to do something different – go for 
it. Maybe even ask a few kids in your area what 
they would enjoy – you may be surprised at 
their enthusiasm!

6.
LET’S GET 
CRAFTY!
The lead-up to The Shabbat Project 2014 
saw Melbourne’s kids getting crafty. 
Adding a bit of artistic flair to their 
Shabbat prep made all the difference. 

Here’s how it worked.
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7. AIM
For schools to open up their doors and invite 
the families in their community over for a 
taste of Shabbat.

WHO STARTED IT?
Six hundred children from four schools across 
the Shuvu Schools Network.

HOW IT WORKS
The school grounds became the hub of all the 
excitement, with meals and entertainment, 
professional singers and lecturers brought in 
to keep the mood buoyant across 25 hours. 
It started with a Thursday challah bake and 
continued with three Shabbat meals, a musical 
Havdallah and finally a Melava Malka – another 
meal on Saturday night to say goodbye to the 
‘Shabbat Queen’.

WHY IT WORKS
Schools provide the perfect space for 
neighbours to gather and connect over 
Shabbat. Offering programmes for kids and 
parents also helps pass the day in a fun and 
meaningful way.

MAKE IT YOUR OWN
Schools are safe, contained and equipped with 
amenities like kitchens, gardens, playgrounds 
and furniture. There’s also one in each 
neighbourhood. How is your local school 
willing to get involved in The Shabbat Project?

WHEN 
SCHOOL
BECAME 
COOL
Six hundred Israeli kids from Hadera, 
Rishon Letzion, Hod Hasharon, Kfar Saba 
and Petach Tikva trekked to school on 
their one day off. Why? Because Shabbat 
was there. 

This is how it worked.

SHABBAT TIP
Be sure to disable any cameras or 
electronic security equipment that you 
may have at your school, so the grounds 
are ready for use during Shabbat.
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8. AIM
To show that the unity and fun that Shabbat 
brings has no age limit.

WHO STARTED IT?
Yeshiva College Girls High School principal 
Chana Meira Katz wanted her girls to spread 
the feeling of The Shabbat Project throughout 
their community. With Sandringham Gardens 
down the road from the school, the Grade 7, 
8 and 9 girls each adopted a bobba for an in-
house challah bake.

HOW IT WORKS
The girls each delivered handwritten cards, 
flowers and chocolates to the old-timers, 
inviting them to the challah bake. On the day, 
they arrived and paired up with ‘their’ bobba 
to shape some dough into challah, paint with 
egg and sprinkle with sesame seeds. The girls 
were back the next day for a schmooze and 
a quick manicure, to make their bobbas feel 
extra-special for Shabbat.

WHY IT WORKS
Some bobbas were total pros, teaching the 
girls amazing new ways to plait the loaves, 
while for one, this was her very first time 
making challah. The girls got stuck in, helping 
residents whose aged fingers were cramped 
with arthritis, while listening to stories of 
what it was like sitting around their Shabbat 
tables years ago. Both school girls and bobbas 
discovered that there is nothing quite like the 
sweetness of life’s challah dough, and the best 
part is sharing it with others.

MAKE IT YOUR OWN
The Shabbat Project is about unity. How can 
you connect people across generations?

ADOPT A
BOBBA
Yeshiva College Girls High School in 
Johannesburg decided to take flour, eggs, 
sugar, yeast, water and oil to the local 
old-age home to learn some challah tips 
from the old-timers. 
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9. AIM
Bring The Shabbat Project to hospital patients, 
lifting their spirits with the energy and 
excitement of the day.

WHO STARTED IT?
Rabbi Yisroel Kaye from Hirsch Lyons Girls 
High School took his eighth grade class to visit 
Jewish patients at Linksfield Hospital on the 
Shabbat afternoon of the project.

HOW IT WORKS
The girls handed out beautifully wrapped 
bottles of liquid soap and cards, wishing 
Jewish patients a complete recovery and a 
good Shabbat. Liquid soap is used on Shabbat 
instead of bar soap, so the gifts had the 
multiple roles of educating people about the 
practicalities of Shabbat hygiene, as well as 
being an icebreaker and caring gesture.

WHY IT WORKS
Doing an act of kindness like visiting the sick is 
exactly what Shabbat time-out is for.

MAKE IT YOUR OWN
Mobilise your class, your family or your group 
of friends to include those who are ill at home 
or in hospital for The Shabbat Project. Are 
there existing bikkur cholim groups that can 
lend a hand?

A SPOONFUL
OF SHABBAT
In 2014, Joburg was buzzing with Shabbat 
Project vibe. One group of eighth graders 
decided to spread the love, and took 
Shabbat where it was most needed  

– a local hospital. 

This is how it worked.

SHABBAT TIP
Include a message in your package 
explaining why liquid soap is used on 
Shabbat. 



SHABBAT BUILD-UP (MINUS THE STRESS!)
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10. AIM
Bring different age groups together to enjoy 
activities in preparation for Shabbat. 

HOW DID IT START? 
It started in 2017 in four places in Israel: Ramat 
Gan, Dimona, Eilat and Beer Yaakov, as well as 
Arizona in the US. Some planned this just two 
weeks before The Shabbat Project. 

HOW IT WORKS
Each city made it their own, but the common 
idea was to have various stalls connected 
to preparing for Shabbat, such as: baking 
challahs, braiding challahs, learning about the 
parsha, making jewellery, crafts for Shabbat, 
and some also had a musical kabbalat Shabbat 
with songs for Shabbat, as well as food stalls. 
Each stall was sponsored or managed by 
individuals or businesses. In Israel, it took 
place on Friday from 12pm, after the school 
day ended.

WHY IT WORKS
It’s an action-packed day for all ages and a 
great way to spend a Friday. People could also
buy ready-made food for Shabbat and use 
what they made during the activities for their 
special Shabbat (challah covers, challahs, etc). 
The vibe is electric.

MAKE IT YOUR OWN
Approach different shops in the area to 
have a stall, host various activities, and get 
sponsorships. Anything is possible. What 
ideas can you think of to make it engaging for 
everyone, young and old?

FAIR/
SHABBAT 
SHUK

‘Shuk’ is a word understood by most 
Jews. It evokes images of dozens of stalls, 
hundreds of people and thousands of 
items for sale. Now, organise this event 
for erev Shabbat Project, and stand back 
to witness the magic.

This is how it worked.
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AIM
To teach the deep meanings behind the 
Kiddush we make on Friday night and 
Saturday morning, while enjoying the best 
kosher wines on offer!

WHO STARTED IT
Avi Lifschitz wanted to show Cherry Hill, New 
Jersey that there’s more to vino than aroma 
and body.

HOW IT WORKS
The workshop and wine-tasting event 
was paired up with Cherry Hill’s Great Big 
Challah Bake, which made it inclusive for 
men, and added even more flavour to the 
evening. Varieties of wines were sampled, 
so participants knew what to buy for their 
upcoming Shabbat meal, and the meaning of 
wine in relation to Shabbat was explored.

WHY IT WORKS
While many enjoy a bottle of wine with 
dinner, few know the deep spiritual power of 
this seductive substance. It’s also a great event 
to attract college students and young adults.  

MAKE IT YOUR OWN
Wine is more than just something tasty 
to wash down the food... it becomes holy 
through Shabbat. What else can you think of 
to teach your community about Shabbat?

11.
KIDDUSH
WORKSHOP 
AND WINE
TASTING
Shabbat and wine go together like kichel 
and herring, soup and perogen. But have 
you ever wondered why? A community 
decided to find out in the build-up to The 
Shabbat Project.

This is how it worked.
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AIM
To create excitement around The Shabbat 
Project, with an exhibition focusing on food, 
décor, crafts and more. 

WHO STARTED IT?
The Shabbat Project team in Panama went all 
out for their Shabbat Expo in 2014.

HOW IT WORKS
The dedicated Panama team set up stations 
of serviette folding, salad and sushi making, 
wine tasting, cholent tips, flower arranging, 
recipe sharing and learning about Shabbat. 
Community members came for four hours, and 
rotated from one station to the next. Vendors 
also came to sell Shabbat related goods.

WHY IT WORKS
There is so much about Shabbat that is fun and 
interactive. Demonstrations also help those 
who are not familiar with different elements of 
the day to see and experience what is in store.

MAKE IT YOUR OWN
With no end to what Shabbat has to offer, 
you can add a carnival and crafts for kids, 
stalls to buy food for Shabbat, or cook-offs to 
attract the crowds. Why not invite some local 
personalities to be guest-stars in a cook-off or 
demo?

12.
SHABBAT
EXPO
There are so many exciting things about 
Shabbat. Why not put them all together in 
a Shabbat Expo leading up to the project? 

This is how it worked.

SHABBAT TIP
Have a demo stand, showing visitors how 
to set the slow cooker so it’s ready for use 
on Shabbat.
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13. AIM
Arrive at the weekend of The Shabbat Project 
with the inspiration and knowledge to keep it 
together without a ‘fear of the unknown’.

WHO STARTED IT?
Partners in Torah, an international 
organisation, is passionate about helping 
people to build their Jewish knowledge about 
Shabbat for The Shabbat Project.

HOW IT WORKS
If there’s one thing Jews know how to do, it’s 
ask questions! So find scholars in your area 
to provide individual and group talks to the 
community about the laws and philosophy of 
Shabbat.

WHY IT WORKS
There is so much about Shabbat that is fun 
and it’s empowering and inspiring for those 
who are not so familiar with Shabbat to chat to 
someone who has done it before.

MAKE IT YOUR OWN
Invite your neighbours to a pre-project 
learning evening in your home. Or meet 
at a coffee house for an informal ‘cake and 
questions’ morning. Learning happens 
anywhere and everywhere. What works for 
your community – informal group learning or 
one-on-one partner learning?

BRAIN FOOD
Learn and be inspired about Shabbat in 
the lead-up to The Shabbat Project. 

This is how it worked.
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14. AIM
Make Shabbat tangible and exciting with 
mascots of familiar Shabbat objects. 

WHO STARTED IT?
The 2014 Argentinian Shabbat Project Team 
really got stuck in with foam, glue, stuffing, 
googly eyes and acrylic paints!

HOW IT WORKS
Use any sort of materials you like to create 
a mascot that might represent the magic of 
Shabbat. Make sure to leave holes for the arms 
and legs of the person inside the costume, 
as well as eye holes to see, and enough room 
inside to breathe! Send these fluffy friends to 
schools and events to delight the little ones 
and teach about Shabbat.

WHY IT WORKS
Watch small children gravitate towards 
friendly, smiling, puffy foam cut-outs of their 
favourite Shabbat treats, like grape juice in a 
shiny silver goblet, or fluffy white challah. It 
builds excitement about the day in a language 
everyone understands – fun!

MAKE IT YOUR OWN
Think of an idea for your mascot, and then get 
everyone you can involved in creating them! 
Create the characters, songs and dances if you 
like, and spread the fun at schools and your 
local Shabbat Project events. Can you think 
of other places where mascots will rock the 
town? Get them out there!

WE LOVE 
MASCOTS
There are so many exciting things about 
Shabbat. Why not put them all together in 
a Shabbat Expo leading up to the project? 

This is how it worked.
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AIM
To continue to strengthen the power of 
Shabbat throughout the year.

WHO STARTED IT?
The Shabbat Project team in Buenos Aires 
started it, after their big Challah Bake in 2016 
with 8 000 women!

HOW IT WORKS
They created the Shabbat Club and invited 
women to gather together for a cooking class 
with a chef, who taught them how to prepare 
meals for Shabbat dinner. This happens once 
a month. 

WHY IT WORKS
The women who participated in the Challah 
Bake love The Shabbat Project and love being 
involved in the activities. They wanted to 
continue doing something connected to 
Shabbat and to keep on learning, and this was 
a lot of fun!

MAKE IT YOUR OWN
Every community can have their own Shabbat 
Club that meets once a week, once a month 
or quarterly, and the activities can differ 
depending on the group. They can include 
interesting talks, games evenings, Kiddush and 
wine tastings, cooking classes or preparation 
for Shabbat classes. What would be of interest 
to the people in your city?

15.
SHABBAT
CLUB
It takes just a little bit of inspiration, a 
little bit of organisation, and a little bit of 
food to keep the magic going all year round.

Here’s how it worked.
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AIM
To challenge individuals to take on something 
extra for The Shabbat Project

WHO STARTED IT?
The Shabbat Project team in Panama wanted 
to encourage their participants to make the 
Shabbat extra special. 

HOW IT WORKS
Those who pledged to take on one challenge 
for Shabbat could win three air tickets to Israel, 
and the draw took place after Shabbat, at the 
Havdallah Concert. Those who already keep 
Shabbat were challenged to take on something 
more. Non-observant participants committed 
to doing one thing, for example, not to drive 
or not to use technology.

WHY IT WORKS
A great prize and a grand announcement 
are just the incentive to entice people to get 
involved. And once they were, participants 
realised the real prize was Shabbat, as they 
remarked on how wonderful it was to be 
without technology or to host a meal at home, 
and how good it felt to take on something 
more than usual. 

MAKE IT YOUR OWN
To walk instead of drive, spend time with 
family instead of working, to disconnect from 
technology for just one day… How can you 
challenge participants in your community 
to take on something extra for The Shabbat 
Project? 

16.
SHABBAT 
CHALLENGE
Set up a challenge, offer a fantastic prize, 
and let the goals start rolling in.

Here’s how it worked.
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AIM
To have a full kit with all the essentials for 
Shabbat to hand out to community members.

WHO STARTED IT?
Communities in Argentina, France, Turkey 
and others developed this kit in 2016. Many 
communities around the world have created 
something similar. 

HOW IT WORKS
Communities had various versions, but the 
idea was to create a kit with the essentials for 
Shabbat, to help those who don’t usually keep 
Shabbat. The kit consists of two challahs, a 
bottle of wine or grape juice, Shabbat candles, 
a Havdallah candle, matches and Shabbat 
guides with simple explanations of Shabbat 
and its blessings.

WHY IT WORKS
For those who do not usually keep Shabbat, 
it can be overwhelming. This kit removes the 
stress and helps newcomers to bring a taste of 
Shabbat into their homes. 

MAKE IT YOUR OWN
The kit can be made up specifically for a 
Shabbat meal, or it can incorporate the entire 
Shabbat. It can include guides, games, food 
and reading material. How can you tailor it to 
suit your community’s requirements?

17.
SHABBAT KIT
A handy DIY Shabbat starter pack could 
be all it takes to kick-start someone’s 
spiritual journey.

Here’s how it worked.
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18. AIM
To encourage and assist participants with the 
best Shabbat recipes from your community. 

WHO STARTED IT?
The Guatemalan community, which organises 
Shabbat Project activities every year, wanted 
to put together a book with delicious recipes 
to inspire their community to get cooking. 

HOW IT WORKED
They prepared a booklet with recipes, 
explanations and a bit of background about 
the suppliers of each recipe. 

WHY IT WORKED
People loved the idea! They enjoyed trying out 
new recipes for Shabbat and getting creative. 

MAKE IT YOUR OWN
It could be a book with recipes from around 
the world, recipes from different cultures, or 
recipes from members of your community. 
Are there exotic foods from different cultures 
in your community?

RECIPE BOOK
Everyone has a secret sauce or a family 
recipe under lock and key. Get them to 
spill the beans, and share the love.

This is how it worked.
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19. AIM
Box it. Wrap it. Give it. 

WHO STARTED IT?
The team at The Shabbat Project HQ in 
Johannesburg got the Shabbat Shoe Box idea 
going in 2017, encouraging nursery school kids 
to box it, wrap it and give it.

HOW IT WORKS
Nursery school kids around the country filled 
and distributed Shabbat Shoe Boxes. These were 
wrapped and decorated by the kids, and packed 
with essential daily toiletries, for beneficiaries of 
the Chevrah Kadisha in Johannesburg, Jewish 
Community Services in Cape Town and the 
Jewish Social Services in Durban. 

WHY IT WORKS
Kids love to give almost as much as they love to 
receive. And if they can decorate the box they 
are giving it in, that’s the cherry on the top!

MAKE IT YOUR OWN
Get your community’s kids in on the gift-giving 
fun by having them follow these five steps: 
1. Find an empty shoebox
2. Decorate it
3. Fill it with 5 (or more) of the following:  
 deodorant, shampoo, conditioner, soap, 
 toothbrush, toothpaste, body lotion/hand 
 cream, wash cloth
4. Label it: male/female
5. Drop it 

Get your community’s kids in on the gift-
giving fun by having them decorate their 
container of choice. Let them think of what 
they feel people would like most to receive to 
help them prepare for Shabbat.

THE
SHABBAT
SHOE BOX
Fill a Shabbat Shoe Box with toiletries to 
distribute to those in need.

This is how it worked.

SHABBAT TIP
Include liquid soap, and explain the reason 
why bar soap isn’t used on Shabbat.
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20. AIM
Help patients celebrate Shabbat, even from 
their hospital beds, making sure they don’t 
have to worry about anything other than their 
rest and recovery

WHO STARTED IT?
An organisation in South Africa called Bikkur 
Cholim partnered with The Shabbat Project 
South Africa in 2017 to bring these packages to 
patients in South Africa. 

HOW IT WORKS
Shabbat Care Packages were delivered to 
patients in hospital before Shabbat. Packages 
included electric candles, words of Torah, 
challah, grape juice, snacks, drinks and 
Havdallah items for patients to use.

WHY IT WORKS
It’s an easy and amazing mitzvah to do just 
before Shabbat. 

MAKE IT YOUR OWN
It doesn’t have to be just giving out packages. It 
can be visiting the patients and shedding some 
light on their day too. A corporate sponsor can 
sponsor the packages, or it can be a project for 
each member of your team to create your own. 
What will work best in your community?

SHABBOS
CARE 
PACKAGES
A kind word and a thoughtful deed can 
cure a thousand ailments. There’s nothing 
stopping you!

This is how it worked.
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21. AIM
Bring The Shabbat Project home, with a sense 
of unity and excitement.

WHO STARTED IT?
The Shabbat Project team in South Africa 
dreamed up the very first Challah Bake, 
under the stars in Johannesburg, in 2013. To 
everyone’s surprise, 2 500 women answered 
the call.

HOW IT WORKS
The Thursday night before The Shabbat 
Project, communities join together to make 
challahs for Shabbat. Whether starting from 
scratch, or just kneading together, it’s about 
the shared experience. If you have the budget 
you can even invite a local musician or an 
inspirational speaker.

WHY IT WORKS
Challah bakes around the world have been 
key to the success of The Shabbat Project, 
providing inspirational and touching moments 
that permeated the whole Shabbat experience.

MAKE IT YOUR OWN
Every challah bake, in every community, is 
different, and that’s great. Create a challah 
bake that caters to your community. There 
are no rules. What exciting ideas will enhance 
your challah bake experience this year?

THE
CHALLAH 
BAKE
Inspired women all over the world blazed 
the trail for The Shabbat Project when they 
brought the Challah Bake to their commu-
nities. 

This is how it worked.



26

22. AIM 
Light up the world, and then ask G-d to do the 
rest – not too ambitious is it? Lighting Shabbat 
candles is all the more powerful when we’re 
doing it together with 250 000 of our closest 
friends and family. 

WHO STARTED IT?
It was conceptualised in South Africa. Then, 
Tova Ben Dov, president of the world’s largest 
women’s movement, reached out to WIZO 
federations worldwide to get all her members 
to give tzedakah, light Shabbat candles and 
pray for Israel and the Jewish People. 

HOW IT WORKS
WIZO used email, its magazine, and posters 
to make sure that members knew just how 
powerful this symbolic act of unity would be 
when done en masse. The organisation gave 
out candles and match sets, created tzedakah 
boxes and photographed themselves at candle 
lighting events in front of posters, with the 
federation name #hashtag spreadinglight. 

WHY IT WORKS
Each woman empties her soul as she kindles 
the Shabbat lights, releasing her worries and 
fears, hopes and dreams for her family, country 
and people. How much more powerful when 
we’re all doing it together? 

MAKE IT YOUR OWN
Challenge the women in your community to 
light candles and #spreadthelight.

#SPREADING
LIGHT
Save the date: we’re lighting Shabbat 
candles. The clarion call went out to  
250 000 WIZO members. 

This is how it set the world alight. 
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23. AIM
To spread the light of Shabbat in a creative and 
meaningful way.

WHO STARTED IT?
The South African Shabbat Project team 
created beautiful Light Boxes filled with 
everything needed to bring light into a Jewish 
home.

HOW IT WORKS
Light Boxes, filled with a tzedakah tin, match 
box, Shabbat candles, a Havdallah candle 
and spices, plus reading material about 
candle lighting and Havdallah, were given to 
women across the community, and they were 
encouraged to use the contents to spread the 
light of Shabbat come candle lighting time on 
Friday evening. 

WHY IT WORKS
Women have a natural affinity to light, and to 
bringing it to their homes and communities. 
The light box packages this in a convenient 
and inspiring way, to make this mitzvah even 
more attractive.

MAKE IT YOUR OWN
Use the Light Box design created by HQ, or 
make one of your own. Add in whatever you 
feel will make the experience a meaningful 
one. How can you mobilise the women in 
your community to light candles on Friday 
evening?

THE LIGHT
BOX
A beautifully designed box filled with 
Shabbat and Havdallah candles, plus 
other essentials that accompany candle 
lighting on Shabbat.

Here’s how it worked.

SHABBAT TIP
Include a list of candle lighting times in your 
area, explaining the importance of lighting 
Shabbat candles at the correct time.



SHABBAT IS HERE - FUN TIMES



S
H

A
B

B
A

T
 IS

 H
ER

E

29

24. AIM
To make shul accessible to those in outlying 
Jewish communities. 

WHO STARTED IT? 
BINA adult education centre director Rabbi 
Michoel Gourarie ran services at the home of 
Sharon Hendler in Vaucluse, Australia. 

HOW IT WORKS
Many of the people who attended were 
members of Sydney’s Central Synagogue, 
but had committed to keeping their very first 
halachic Shabbat and needed a shul in walking 
distance. Rabbi Gourarie brought a Sefer Torah, 
siddurim, copies of the parsha and, of course, 
some kichel and herring! 

WHY IT WORKS
The informal setting of 100 people davening 
in a beautiful garden, the rabbi offering 
explanations and inspiration, and then 
spontaneous singing and dancing made for a 
multi-sensory experience that really opened 
hearts. 

MAKE IT YOUR OWN
When you break it down, it’s not that 
complicated to dedicate a house to G-d. And if 
there isn’t one in your neighbourhood, there’s 
no reason not to create your own in a home, 
hall, school or community centre. 

POP-UP SHUL
If Manny can’t come to shul, well then, 
the shul will go to Manny.

Here’s how it worked.
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25. AIM
Everyone comes together to start off Shabbat 
with a musical Kabbalat Shabbat.

WHO STARTED IT?
Many cities in Israel, but especially in the 
Emek Yisrael region, where the kibbutzim and 
moshavim came together with klezmer music 
before Shabbat, going into Kabbalat Shabbat. 

HOW IT WORKS
All the neighbours in a building/street/kibbutz/
moshav come together to enjoy live music 
before Shabbat. The live music stops just 
before Shabbat and then they participate in the 
rest of the Kabbalat Shabbat service, prayers, 
and sometimes a communal meal together 
afterwards. 

WHY IT WORKS
It’s fun for everyone! Children and adults 
alike enjoy this event and you don’t need a big 
budget for it. 

MAKE IT YOUR OWN
You don’t need to have a famous band; you 
can have a local musician or a few, bringing 
everyone together in song. Some communities 
also light candles together. The idea is to get 
your neighbours to join in and bring in Shabbat 
together, while getting to know each other and 
having a good time. Where’s a central venue in 
your area to get this off the ground this year?

MUSICAL 
KABBALAT 
SHABBAT
The sun is setting, the prep work is done. 
Now is the time to start feeling the beauty.

Here’s how it worked.
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26. AIM
Bring neighbours together to connect on 
Shabbat for Kiddush.

WHO STARTED IT?
A volunteer in Raanana, Israel, came up with 
the idea and it spread to different cities. 

HOW IT WORKS
All the neighbours in an area are invited to 
come together for Kiddush on Friday evening 
before dinner or on Saturday morning before 
lunch. Each neighbour brings a different food 
and they can meet up at a specific place. They 
can be invited through WhatsApp groups or 
posters. 

WHY IT WORKS
It’s simple and easy. It does not require a big 
budget or a lot of planning. Every neighbour 
can contribute in their own way. 

MAKE IT YOUR OWN
It can be on the street, ‘Kiddush B’rachov’, 
or any other variation. The idea is to get your 
neighbours to mingle and enjoy a little bit of 
Shabbat together. How is Kiddush done in 
your city?

KIDDUSH 
BINYANI
You bring the nosh, I’ll bring the 
Kiddush wine.

Here’s how it worked.
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27. AIM 
Enjoy a meal with your entire community, 
meet your neighbours and new friends in the 
area for Shabbat.

WHO STARTED IT?
Great Park Synagogue held a communal meal 
for its community during The Shabbat Project 
2013. Kim Tobias, a South African woman, 
invited a few guests over for a meal... by 
the end, she was catering for a party of 100! 
Many other people had large Shabbat meals 
for community members and friends in their 
homes too.

HOW IT WORKS
Neighbours, communities, families and 
friends can plan when, where and what to 
eat over Shabbat. Seats can be sponsored or 
everyone who books can pay. Attendance can 
be by invite only or open for anyone to join. 
It can be in the street, a picnic in the park, a 
bring and share, a house-hop or a four-course 
catered affair.

WHY IT WORKS
There are few more effective ways to promote 
tolerance, friendship and love between 
neighbours than eating together. These 
communal meals create unity and offer 
everyone a place to eat for Shabbat. They 
create a platform for people to meet and 
mingle, and focus on the importance of being 
part of a community.

MAKE IT YOUR OWN
There are no limits. The most important thing 
is being together.

COME DINE 
WITH ME
The Shabbat Project is about bringing 
people together. Since meals are at the 
centre of the Shabbat experience, we 
say: “The more the merrier!” 

This is how it worked.

SHABBAT TIP
Remember to have your food prepared and 
warming on the hot trays before Shabbat 
begins, and to remove the food from the 
hot trays before serving the food.
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28. AIM
For communities within walking distance of each 
other to unite in the dark on the Friday night of 
The Shabbat Project in song and storytelling.

WHO STARTED IT?
In Geula, Israel, dark tisches light up Shabbat 
nights. The Shabbat Project South Africa team 
took the idea and made it theirs in 2017, with five 
successful tisches in Johannesburg and one  in 
Cape Town.

HOW IT WORKS
Tisch song books and playlists were distributed 
beforehand to ensure people were familiar with 
them. On the Friday night of The Shabbat Project, 
after dinner, at shuls and in people’s homes, the 
lights went out (halachically, using time switches) 
before the tisches began. Tables and chairs were 
set up in a circle around the tisch leader. Ambient 
lighting was pre-prepared, with lights underneath 
the tables and balloons with lights inside. Rabbis 
and speakers prepared short ideas and spoke in 
between the singing.

WHY IT WORKS
Communities from different shuls came together 
on Friday night to experience the Dark Tisch, 
which allowed individuals to feel less inhibited in 
the ambient light.

MAKE IT YOUR OWN
Find a venue big enough to accommodate the 
communities in your area. Make it very dark or 
ambient when the lights go out – that’s up to you. 
Identify ‘leaders’ who can sing and create a great 
vibe. What cool lighting devices can you think of 
to use at your Dark Tisch this year? 

THE DARK
TISCH
Singing and storytelling in the dark after 
the Friday night meal. Sound intriguing?

Here’s how it worked.

SHABBAT TIP
Set a time-switch at the venue to ensure the 
lights go off by the time the Dark Tisch is set 
to begin. 
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29. AIM
Bring neighbours together on Shabbat afternoon 
in an intimate home setting to connect.

WHO STARTED IT?
Volunteers hosted hubs in each of Sydney’s 
neighbourhoods.

HOW IT WORKS
Every home was kitted out and Shabbat-friendly, 
ready to keep the neighbourhood busy for 
Shabbat afternoon. They covered sensors in 
fridges, brought in urns for hot drinks, jugs to 
make tea according to halacha, and made sure 
there were interesting speakers to draw the 
crowds.

WHY IT WORKS
Speakers included a human rights lawyer, a 
woman who shared her story of depression and 
healing, and one hub was a kids’ zone which had 
moms, toddlers and prams streaming down the 
streets from all directions to join in the rough-
and-tumble fun.

MAKE IT YOUR OWN
With proper planning and getting the word out, 
a hub can be anywhere – the local park, your 
garden or a nursery school playground. People 
are social animals and love to be together, face-
to-face. Now, throw in cake and tea and some 
icebreakers. If you build it, they will come.

SHABBAT 
HUBS
Sydney’s Jewish community divisions 
melted away over The Shabbat Project 
as people popped into their neighbours’ 
houses in the avo for a cuppa tea and 
inspiration. 

This is how it worked.

SHABBAT TIP
Have an urn on and boiling before Shabbat so 
people can help themselves to tea and coffee 
when they visit the hub.
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30. AIM
During the week everyone is so busy that there 
is no time to stop and discover, learn about the 
area, meet and connect with neighbours. This 
walk is a great activity for a Shabbat afternoon, 
especially in neighbourhoods with a lot of 
history or nature. 

WHO STARTED IT?
This has been done in various cities in Israel – 
Ariel and Netanya are among them. 

HOW IT WORKS
After lunch on Shabbat, a group of people in 
the neighbourhood meet up and walk around 
the area, guided by one or two people. You 
can end with a community third meal (seudah 
shlishit). 

WHY IT WORKS
It’s fun, healthy and a great activity for Shabbat 
afternoon bringing people together. Everyone 
loves a walk after eating so much on Shabbat!

MAKE IT YOUR OWN
Is your city on the beachfront, or in the hustle 
and bustle of the urban jungle? Wherever you 
live, there’s something new to discover when 
you take some time. Go for a short stroll or a 
long afternoon trek. Choose whatever works 
best for your city. 

SHABBAT 
WALKS
There’s nowhere to rush off to. The pace 
of life is at its most calm… it’s the perfect 
environment for a leisurely walk.

This is how it worked.

SHABBAT TIP
If you’re going to be carrying anything on 
your walk, make sure to check that you’re 
walking within the eruv.
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31. AIM
Bring the neighbourhood together for a relaxed 
picnic lunch in the park on Shabbat. 

WHO STARTED IT?
A new olah to Israel from South Africa started 
this in a park in Netanya. It was advertised on 
Facebook and 250 people attended. 

HOW IT WORKS
Everyone is invited; picnickers must just bring 
food, as well as blankets or chairs to relax on 
for the rest of the afternoon. Don’t forget a few 
games and a ball or two, and the kids will be 
in their element. Low maintenance, low key, 
high entertainment value.

WHY IT WORKS
Everyone wants to relax on Shabbat. This 
gives one the opportunity to spend time with 
family, connect with neighbours, make new 
friends and enjoy some fresh air. 

MAKE IT YOUR OWN
Shabbat lunch, Friday night meal, the third 
meal or even Kiddush, the picnic idea can be 
used at any time. It’s easy for people to join 
in and takes very little organisation. Just send 
out the invites and tell people to invite friends. 

PICNIC IN 
THE PARK
There’s nothing quite as chilled as a picnic 
in the great outdoors.

This is how it worked.
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32. AIM
To connect to your neighbours and friends 
in a fun, interesting way – all related to the 
values of The Shabbat Project – Shabbat, unity, 
family, community. 

HOW DID IT START? 
The Mothers with Meaning team in Kochav 
Yair wanted to do something different this 
year, and one of their members happens to be a 
professional quiz developer. She put together 
this amazing game, which all participants 
would play at their Havdallah and melava 
malka events. 

HOW IT WORKS
They had 20 tables on 20 streets in Kochav 
Yair. They printed 40 sets of 20 cards each 
(800 cards in total). On each table they had 
different cards with sayings, poems, quotes 
from singers, writers, Pirkei Avot, and tehillim 
on one side of the card, and a question of how 
to relate it personally on the other side of the 
card. Everything was related to the themes of 
Shabbat, unity, family, community, etc. 

WHY IT WORKS
It was a fun, different way for neighbours to 
get to know each other and connected things 
that people could relate to. Everyone found 
it fun and it was an interesting way to get to 
know each other. 

MAKE IT YOUR OWN
This game can be played at any Shabbat meal 
and is a great way to connect to and get to 
know other people. It’s nice to mix general 
values with Jewish values, and to use well-
known quotes or sayings that people can 
identify with. 

SHABBAT
CARD GAME
It’s time to get your game on!

Here’s how it worked.
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33. AIM
Unite together again for the close of The 
Shabbat Project with your communities, 
families and friends, to hear Havdallah and 
celebrate the 25 hours shared. 

WHO STARTED IT?
The very first Havdallah Concert was held 
at Yeshiva College in Johannesburg. Five 
thousand people came together to say goodbye 
to 2013’s Shabbat Project. 

HOW IT WORKS
Your community can organise its own 
Havdallah Concert, or team up with other 
communities in your city. You will need a 
venue (can use the “Dark Tisch” set-up), 
spices and candles and someone to lead the 
community in saying Havdallah. For the 
concert, invite local musicians or even an 
international musician or band to make the 
trip and perform (if this will act as a drawcard 
for people to attend). 

WHY IT WORKS
It’s been weeks of excitement, preparation 
and cooking meals... then 25 hours without TV 
and mobile phones, and making guests feel at 
home. This brings us to the Havdallah Concert. 
In saying goodbye to The Shabbat Project for 
another year, we share a large communal pat 
on the back, celebrating one another and the 
moments we have shared.  

MAKE IT YOUR OWN
You have driven The Shabbat Project. It has 
been made perfect by each person who has 
owned it and brought it into their homes, 
schools and communities. The Havdallah 
Concert is no different. Do what is best for 
where you are, there are no rules. 

HAVDALLAH
CONCERT
The Havdallah Concert is the culmination 
of the community’s hard work. We stand 
together, united as never before, to say 
goodbye to Shabbat. 

This is how it works.



theshabbatproject.org

Let’s #KeepItTogether again on 26-27 October 2018


